EVALUATION CRITERIA FOR USE IN THE TANePS BASED ON PPRA’S STANDARD TENDERING DOCUMENT FOR SMALL WORKS WITHOUT PRE-QUALIFICATION
	
	CRITERIA FOR EVALUATION
	TYPE OF CRITERIA

	
	
	

	ELIGIBILITY

	SECTION 1
	TENDER VALIDITY

	Criteria 1
	Insert Number of days 
	Value Data

	SECTION 2
	POWER OF ATTORNEY

	Criteria 1
	Do you confirm that you have Power of Attorney to submit this tender? YES/NOT APPLICABLE

	List 

	Criteria 2
	Attach dully completed Power of Attorney in accordance with Clause 20.2 of the Instruction to Tenderers in the format provided in Section V- Tendering Forms 

Or

Attach evidence of Sole Proprietorship (extract from Company
	File Data

	SECTION 3
	TENDER SECURING DECLARATION

	Criteria 1
	Attach dully completed Tender Securing Declaration/ Tender Security in accordance with Clause 18  of the Instruction to Tenderers in the format provided in Section V-Tendering Forms
	File Data

	SECTION 5
	SIGNED FORM OF TENDER 

	Criteria 1
	Attach dully filled and Signed Form of Tender in accordance with ITT 14.1 together with the Schedules - in the format furnished in Section V Tendering Forms
	File Data

	SECTION 6
	JOINT VENTURE AGREEMENT 

	Criteria 1
	Attach a Joint Venture Agreement in case of a Joint Venture/Associations 
	File Data

	SECTION 7
	ANTI-BRIBERY POLICY

	 Criteria 1
	Attach dully filled in Form INTEG with attachment- an undertaking on anti – bribery policy / code of conduct and compliance programme in compliance with Item 1.1 of Section IV-Qualification and Evaluation Criteria.
	File Data

	TECHNICAL

	SECTION 1
	ADEQUACY OF TECHNICAL SUBMISSION
	

	Criteria 1
	Attach an organizational diagram/chart indicating the proposed project organization, including Head Office management and possible sub-contractors
	File Data

	Criteria 2
	Attach method statement detailing clearly how the works will be executed and completed entirely in accordance with the proposed programme
	File Data

	Criteria 3
	Attach Mobilization Schedule showing the timeline for establishing site camp, Project Manager’s fully equipped site office as well as fully laboratory for the sole use of the Project Manager, mobilization of resources i.e. personnel, equipment and materials.
	File Data

	Criteria 4
	Attach Construction Schedule showing time taken and resources required in execution of various tasks, presented in bar chart, preferably, using Microsoft Project. The Construction Schedule must reflect construction period stipulated in the Tendering Documents.
	File Data

	Criteria 5
	Attach comprehensive and concise Environmental and Social Management Strategies and Implementation Plans (ES-MSIP) if required by ITT 11.1 (h) of the Tender Data Sheet. 


	File Data

	SECTION 3
	FINANCIAL SITUATION AND PERFORMANCE
	

	SUB-SECTION 1
	Financial Capabilities
	

	Criteria 1
	Assess to Finance to Meet Cash Flow Requirements for the Project compliance with Item 3.1 of Section IV-Qualification and Evaluation Criteria – Attach dully Completed Form FIN-3.1- with attachments as provided in Section V Tendering Forms
	File Data

	SUB-SECTION 3
	CURRENT COMMITMENTS
	

	Criteria 1
	Provide information on current commitments on all awarded or ongoing contract compliance with Item 3.3 of Section IV-Qualification and Evaluation Criteria Attach dully Completed Form FIN – 3.3: Current Contract Commitments / Works contracts in Progress as provided in Section V Tendering Forms.
	File Data

	SECTION 5
	PERSONNEL

	

	Criteria 1
	Personnel Schedule – Attach dully completed Form PER 1 as provided in Section IV Tendering Forms to meet the Requirements for the key personnel in compliance with Item 3.5 of Section IV (Qualification and Evaluation Criteria) 
	File Data

	Criteria 2
	CV of Staff 1 - Attach dully completed Form PER 2 for Staff 1 as provided in Section IV Tendering Forms in compliance with Item 3.5 of Section IV-Qualification and Evaluation Criteria
	File Data

	Criteria 3
	CV of Staff 2- Attach dully completed Form PER 2 for Staff 2 as provided in Section IV Tendering Forms in compliance with Item 3.5 of Section IV-Qualification and Evaluation Criteria
	File Data

	Criteria 4
	CV of Staff 3 - Attach dully completed Form PER 2 for Staff 3 as provided in Section IV Tendering Forms in compliance with Item 3.5 of Section IV-Qualification and Evaluation Criteria
	File Data

	SECTION 6
	PLANT AND EQUIPMENT
	

	Criteria 1
	Attach information to demonstrate clearly the Tenderer has the capability to meet the requirements for the key equipment in compliance with Section 3.6 Section IV (Qualification and Evaluation Criteria).
	File Data

	FINANCIAL

	Criteria
	Attach Priced BOQ 
	File Data


� Where a tenderer’s response is “Not Applicable”, it should provide a justification that will make it responsive, i.e., Sole proprietor, otherwise the Tenderer shall be regarded as non-responsive.


� Insert submission of CV for each position mentioned in the Form of Qualification Information.
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